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TOWN CLERK AND TAX COLLECTOR
Edward J. Cravedi Term expires 1976 Conway
TREASURER
Term expires 1975 Conway
MODERATOR
Term expires 1976 Conway
AUDITORS
Municipal Accoimting Division, State Department of
Revenue Administration — Concord, New Hampshire
SUPERVISORS OF CHECKUST
Albert E. Paquette Term expires 1980
Eleanor Benson




Guy H. Lagroe (Chm.)
FIRE WARDEN
Charles Whitcomb
TRUSTEES OF TRUST FUNDS
Cynthia Briggs Term expires 1977
Term expires 1976Thelma E. Mather
Alden B. Curtis (Chm. Term expires 1975
POLICE COMMISSIONERS
J. Philip Roberts (Chm.) Term expires 1976


































James I. Hutchins, Sr. Term
Glenn L. Merrow Term
Dorcas Deans Term
Hazel T. Hounsell Term
Robert Porter (Chm.) Term
Donald A. Trimble Term
Robert B. Dickson Term
Woodrow Allard Term
Roberta Bunker Term
Ralph L. Grindle Term




































































Eugene Hussey (Chm.) Term












































STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Conway, County of Carroll in
the State, qualified to vote in Town Affairs:
You are hereby notified to meet at the Kennett High School
Auditorium at Conway, New Hampshire, on Tuesday, the 4th day of
March, 1975, at nine o'clock in the forenoon to act upon the follow-
ing subjects hereinafter set forth. The voting on Articles 1, 2, 3, 4, 5
and 6 will be by oflBcial ballot, and the polls shall open for balloting
at nine o'clock in the forenoon. The remaining articles of the warrant
shall be acted upon at 7:00 in the evening or at the closing of the
polls if the meeting shall vote to keep the polls open to a later hour.
ARTICLE 1. To choose all necessary ofiBcers.
ARTICLE 2. To see if the Town will vote to raise and appro-
priate the sum of $750,000.00 and to borrow and hire said money in
accordance vidth the Municipal Finance Act subject to a minimum
guarantee of 50 per cent reimbiorsement from E.D.A., or other Fed-
eral agencies. Proceeds of this bond issue to be used exclusively to
provide betterments to proposed industrial park to be located on
Route 302, Center Conway, New Hampshire. Agreeable to a petition
signed by Ralph Grindle and others. Recommended by the Budget
Committee.
ARTICLE 3. To see if the Town will vote to raise and appro-
priate the sum of $160,000.00 for a new Police Headquarters, con-
struction to commence in 1975, and to borrow and hire said money
in accordance with the Municipal Finance Act. Agreeable to a peti-
tion signed by Paul D. Whetton and others. Recommended by the
Budget Committee.
ARTICLE 4. To see if the Town will vote to raise and appro-
priate the sum of $30,000.00 and to borrow and hire said money in
accordance with the Municipal Finance Act for the purchase of the
Bean property on Route 16 to be used as the location of a new Po-
lice Headquarters. Agreeable to a petition signed by Paul D. Whetton.
Submitted -without recommendation by the Budget Committee.
ARTICLE 5. To see if the Town will vote to abohsh the Con-
way Police Commission and to return their powers to the Conway
Board of Selectmen and the Conway Town Manager. Agreeable to a
petition signed by Mark Hounsell and others.
ARTICLE 6. To see if the Town will vote to adopt absentee
voting for all future town meetings. Said absentee voting shall cover
the election of officers and ballot articles only. Agreeable to a petition
signed by Stephen M. Duprey and others.
ARTICLE 7. To see what sums of money the Town will vote
to raise and appropriate for the following piuposes:
Section 1. Town officers' salaries
2. Town officers' expenses
3. Office
4. Election and registration
5. District Court
6. Town hall and other town buildings
7. Employees' retirement and social seciirity
8. Police
9. Fire
10. Care of trees
11. Insurance





17. Mt. Washington Valley capital reserve fund
18. Highways and bridges
19. Town road aid
20. Libraries
21. Town poor
22. Old age assistance
23. Memorial Day
24. Soldiers' aid
25. Parks and playgrounds
26. Advertising and regional associations
27. Interest
28. Qass IV urban
29. New equipment
30. Bonds and notes
31. Perambulation of town lines






ARTICLE 8. To see if the Town will vote to raise and appro-
priate the sum of $20,000.00 (Twenty thousand dollars) as the Town's
share for the construction of a bridge over Lucy Brook on River Road.
Recommended by the Budget Committee.
ARTICLE 9. To see if the Town will vote to raise and appro-
priate the simi of $86,000.00 (Eighty-six thousand dollars) for the re-
appraisal of all real estate within the Town, said reappraisal to com-
6
mence during the calendar year 1975 and to be completed as soon as
is practicable. Recommended by the Budget Committee.
ARTICLE 10. To see if the Town will vote to authorize with-
drawal from the Revenue Sharing Fund estabhshed under the provi-
sions of the State and Local Assistance Act of 1972 for use as set-oflFs
against budget appropriations in the amount indicated; and, further
to authorize the Selectmen to make pro-rate reductions in the amounts
if estimated entitlements are reduced or take any other action hereon:
Estimated
Appropriation Amount





6. Town Hall 750
7. New Equipment 13,000
8. Survey Of Streets 30,000
9. Assessing 12,500
Total $149,730
Recommended by the Budget Committee.
ARTICLE 11. To see if the Town will vote to enact the fol-
lowing ordinance pursuant to Chapter 466 of the Revised Statutes
Annotated to be called "Conway Leash Ordinance:"
Any dog found runnning at large without a license and
collar may be disposed of if after ten days such dog is un-
claimed. No dog shall run at large or in other ways make a
nuisance of itself within the Town of Conway. Any dog
found violating this ordinance may, at the discretion of the
Pohce Chief of the Town of Conway, be impounded or
otherwise restrained at the expense of the owner of said
dog.
Any person, who is the owner or keeper of any dog,
who shall cause or allow the same to be in violation of this
ordinance shall be guilty of a violation and shall be fined a
sum not exceeding $10.00 (Ten dollars).
And further to raise and appropriate the sum of $1,000.00 (One
thousand dollars) to defray the costs incurred by the enforcement of
this ordinance. Recommended by the Budget Committee.
ARTICLE 12. To see if the Town will vote to raise and ap-
propriate the sum of $2,000.00 for the North Conway Day Care Cen-
ter. Agreeable to a petition by Thomas C. Roden and others. Recom-
mended by the Budget Committee.
ARTICLE 13. To see if the Town will vote to raise and appro-
priate the sum of $1,000.00 (One thousand dollars) to help defray
the expenses of the Water Safety Program as carried on by the Con-
way Chapter of the American Red Cross. Agreeable to a petition
signed by George W. Reny and others. Recommended by the Budget
Committee.
ARTICLE 14. To see if the Town will vote to raise and ap-
propriate the sum of $1,500.00 as the Town of Conway's paiticipa-
tion in the White Mountains Region Association. Agreeable to a peti-
tion signed by Herbert E. Hall, Jr. and others. Recommended by the
Budget Committee.
ARTICLE 15. To see if the Town will vote to limit the height
of buildings within the Town of Conway to forty (40) feet above
ground level. Agreeable to a petition signed by Raymond E. Lowd
and others.
ARTICLE 16. To see if the Town will vote to raise and ap-
propriate the sum of $6,500.00 for the purpose of installing dry hy-
drants at selected locations mutually agreed upon by the fire depart-
ments operating within the Town of Conway. Agreeable to a petition
signed by Raymond E. Lowd and others. Recommended by the Bud-
get Committee.
ARTICLE 17. To see if the Town will vote to raise and appro-
priate the sum of $1,800.00 for the purpose of installing a water foun-
tain in the Conway Village Park by the covered bridge. Agreeable to
a petition signed by Golden M. White and others. Submitted without
reconmiendation by the Budget Committee.
ARTICLE 18. To see if the Town will vote to raise and ap-
propriate the sum of $12,000.00 for Memorial Hospital, North Con-
way, N. H. Agreeable to a petition signed by Arthur F. Brown, Jr. and
others. Recommended by the Budget Committee.
ARTICLE 19. To see if the Town will vote to raise and ap-
propriate the sum of $12,000.00 to assist the Conway Village Recre-
ation Commission and the North Conway Community Center; $6,000,-
00 to the Conway Village Recreation Conunission and $6,000.00 to
the North Conway Community Center. Said sums to be allocated to
the Conway Village Recreation Commission and the Board of Direc-
tors, North Conway Community Center. Agreeable to a petition sign-
8
ed by Briggs H. Bunker and others. Recommended by the Budget
Committee.
ARTICLE 20. To see if the Town will vote to raise and ap-
propriate the sum of $1,500.00 to help defray the expenses of the
Fourth of July Parade and Fireworks in North Conway as sponsored
by North Conway Post No. 95. The American Legion; the total cost
of which is about $2,500.00. Said American Legion Post to pay the
balance of the cost and to make no general appeal for contributions
for this purpose. Agreeable to a petition signed by Donald F. White-
law and others. Recommended by the Budget Committee.
ARTICLE 21. In the event Article 3 has been approved by the
voters, and Article 4 has not been approved by the voters, to see if
the voters will vote to approve one of the other two sites considered
by the Pohce Headquarters Facilities Conunittee; namely, the Town
owned land at the junction of Route 302 and the East Conway Road,
known as Meeting House Hill, and the Town owned land in Center
Conway adjacent to the Town Garage. Agreeable to a petition signed
by Paul D. Whetton and others.
ARTICLE 22. To see if the voters will authorize the Select-
men to appoint a committee to study the feasibility of the construc-
tion of an ice arena, ascertain what Federal and/or State aid is avail-
able and report its findings and recommendations at the next annual
Town Meeting; and to raise and appropriate the sum of $200.00 for
the promotion of this study. Agreeable to a petition signed by Dana
A. Haley and others. Recommended by the Budget Committee.
ARTICLE 23. To see if the Town will vote to raise and ap^
propriate the sum of $4,500.00 for the purpose of financing a Town
of Conway American Revolution Bicentennial Celebration during the
year 1976 - this sum to be added to the Trust Fund of $7,500.00
voted to be raised and appropriated for tliis purpose at the 1973 Town
Meeting, of which a sum not to exceed $6,000.00 was to be made
available to the permanent five-man Fourth of July Parade Commit-
tee of the North Conway Post No. 95, American Legion Committee,
for entering into contract on behalf of the Town of Conway with mu-
sical marching units necessary for a celebration on July 4, 1976; all
details as to how this sum is to be used to be decided upon by the
permanent Bicentennial Committee. Agreeable to a petition signed by
Helen E. Nute and others. Submitted without recommendation by
th Budget Committee.
ARTICLE 24. To see if the Town will vote to raise and ap-
propriate the sum of $6,500.00 for propa- drainage on Colbath, Cot-
9
iontage and Kennett Streets in Conway Village. Agreeable to a petit _„
signed by Robert H. Bray and others. Recommended by the Budget
Committee.
ARTICLE 25. To see if the Town will vote to raise and ap-
propriate the sum of $2,783.00 to assist the Carroll County Mental
Health Service, Inc. 1975. Agreeable to a petition signed by Pamela
T. Fisher and others. Recommended by the Budget Committee.
ARTICLE 26. To see if the Tovm will vote to raise and ap-
propriate the svrai of $23,304.30 for the Valley View Road for drains
and culverts. Agreeable to a petition signed by Mrs. George Stewaid
and others. Submitted without recommendation by the Budget Com-
mittee.
ARTICLE 27. To see if the Tovm will vote to raise and ap-
propriate the sum of $5,680.00 for the Home Health Agency, the said
sum being equal to $1.00 per person, and authorize vidthdrawal of
that sum from the Revenue Sharing Fimd estabhshed under provisions
of State and Local Assistance Act of 1972. Agreeable to a petition
signed by Kenneth Dole and others. Recommended by the Budget
Committee.
ARTICLE 28. To see if the Tovm vdll vote to raise and ap-
propriate the sum of $5,000.00 for the maintenance of the old ceme-
teries in the Tovm of Conway. Agreeable to a petition signed by Jo-
nathan Tibbetts, Sr. and others. Recommended by the Budget Com-
mittee.
ARTICLE 29. To see if the Tovm vdU vote to direct the Se-
lectmen to appoint three persons to represent the Towti of Conway
on a steering committee, said committee to research and draw up in
cooperation with other towns in the valley an overall plan for futme
use and regulation of the Saco River and major tributaries in Con-
way. This plan would take into account economic, recreational, asthe-
tic and environmental values and would be subject to Town approval
at a future regular or special Town Meeting, and to see if the Town
will vote to raise and appropriate $200.00 to defray expenses incur-
red by said committee. Agreeable to a petition signed by Chester B.
Lucy and others. Recommended by the Budget Corrunittee.
ARTICLE 30. To see if the Tovm vvdll vote to raise and ap-
propriate the sxmi of $3,000.00 to be divided between the Chambers
of Commerce in both Conway and The Mount Washington Valley,
with $1,500.00 going to the Conway Chamber of Commerce and
$1,500.00 going to the Mount Washington Valley Chamber of Com-
10
merce. Agreeable to a petition signed by John D. Stevens and others.
Recommended by the Budget Committee.
ARTICLE 31. To see if the Town will vote to raise and ap-
propriate the sum of five hundred dollars ($500.00) to partially defray
the operating expenses of the Eastern Slope Regional Airport located
in Fryeburg, Maine. Agreeable to a petition signed by Francis Deasy
and others. Recommended by the Budget Committee.
ARTICLE 32. To see if the Town will vote to raise and ap-
propriate the simi of $135.00, in addition to the sum of $165.00 here-
tofore raised and appropriated in the Town budget, to cover increas-
ed expenses in marking and decorating graves of Veterans for Memo-
rial Day exercises. Agreeable to a petition signed by Arthur E. Hale
and others. Recommended by the Budget Committee.
ARTICLE 33. To see if the Town will vote to authorize the
New Hampshire Housing Commission to operate in the Town, to
sponsor a project imder Section 8 of the U. S. Housing Act of 1937,
as amended to assist elderly and low-income families and in aid
thereof adopt the following resolution:
NOW, THEREFORE, be it resolved by the Annual
Town Meeting of the Town of Conway as follows: That the
New Hampshire Housing Commission be and is authorized
to operate in the Town of Conway. That said New Hamp-
shire Housing Commission is authorized to sponsor a proj-
ect, under Section 8 of the U. S. Housing Act of 1937, as
amended, for any of the following dwelling accommodations
or a combination thereof: (a) existing standard housing: (b)
rehabihtated housing, (c) newly constructed housing, the
total amount of the foregoing not to exceed fifty dwelling
units.
ARTICLE 34. To see if the Town will vote to authorize the
Selectmen to hire upon the credit of the Towm such sums of money
as may be needed, such siuns not to exceed the combined School,
Town and County tax budget, in anticipation of taxes for Town, Coun-
ty and School purposes.
ARTICLE 35. To see if the Town will vote to authorize the Se-
lectmen to accept gifts, and/or Federal or State Aid in the name of
the Town of Conway appUed for, received and expended.
ARTICLE 36. To see if the Town will vote to instruct the Se-
lectmen to sell all real estate in the Town to which the Town has ti-
ll
tie by Tax Collector's Deed, all such real estate to be sold and con-
veyed on or before December 31, 1975.
ARTICLE 37. To see if the Town will vote to adopt the pro-
vision of RSA Chapter 162-G — acquisition, development and dispos-
al of Industrial land and facilities.
ARTICLE 38. To act upon any other btisiness that may legal-
ly come before said meeting.
Given under our hands and seal at Center Conway, this 13th
day of February, 1975.
ROBERT B. DICKSON
HARVEY C. BLAKE
Selectmen, Town of Conway
A true copy Attest:
EDWARD J. CRAVEDI
We hereby certify that we posted a like copy of the within Wai-
rant on February 14th, 1975 at the Post Offices in Conway and North
Conway and Center Conway, at the Town Hall in Center Conway
and at the Kennett High School Auditorium, the place of meeting, all
being pubhc places within said Town.
ROBERT B. DICKSON
HARVEY C. BLAKE
State of New Hampshire
Carroll SS
Personally appeared Robert B. Dickson and Harvey C. Blake,
Selectmen, Conway, New Hampshire and made oath that the fore-
going certificate by them signed is true. Before me,
EDWARD J. CRAVEDI
Justice of the Peace
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During the year 1974 no big new projects were either planned
or instituted. The energy crisis and economic conditions have indicat-
ed this should be a time for consolidation and for reappraisal of our
priorities, as well as one for attempting at the Municipal level to
strive for increased eflRciency within the framework of our existing
structure.
With this in mind, your Selectmen have primarily directed their
attention and efforts in this direction. Coping with greatly increased
costs for materials and services has required the attention and cooper-
ation of each and every employee of the Town. It is with gratification
we report this attention and cooperation has been forthcoming. For
this reason and this reason alone, we have been able to operate within
the confines of our budget and, in fact, have been able to return a
modest surplus to you. We have balanced our budget for the year
1974, and have presented to the Budget Committee and to you a bud-
get for the forthcoming year which we believe represents a minimum
increase in this period of high inflation. We have also made significant
reductions where possible while maintaining the responsibilities en-
trusted to us.
For example, when you study the budget contained in this re-
port you will note that reductions have been made in several catego-
ries and in other categories the same amount or only a shghtly higher
amount has been requested for this year. You will also note, requested
appropriations for items that are not strictly municipal are contained
under special articles. This has been done so that you may see more
clearly what you are spending your money for. The total requested
for Municipal items for this year is $849,212,05, this represents an in-
crease of 11 per cent over die previous year. You will also note that
under debt service the requested appropriation is significantly higher
than was requested last year. This reflects debt service on the Swift
River Bridge bonds of $16,000.00 for principal and $21,250.00 for in-
terest. We were fortunate in negotiating, with the aid of our bankers,
a twenty year bond issue at 5 per cent to pay for the bridge. These
bonds were placed with the Farmers Home Administration. Finally,
you should note that total special articles are slightly in excess of 1.25
million dollars. This amount includes petitioned bond requests for
$940,000.00. Revenue Sharing is also contained in the special articles.
We anticipate we wfll have approximately $150,000.00 on hand by
the close of this year. This includes both principal and interest earned
from investment and will be used to reduce taxes, if you approve. We
are currently receiving $20,024.00 quarterly under the State and Lo-
cal Assistance Act of 1972. Whether or not the Revenue Sharing pro-
gram will be continued is a matter of some conjecture at this moment.
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It should be reported that total real estate valuation increased
last year in the amount of 3% million dollars. An increase of 1% mil-
lion dollars in valuation has the effect of decreasing the tax rate by
$1.00 and for every $52,000.00 increase in appropriation the tax rate
increases by $1.00.
The increase in unemployment within the Town is of grave con-
cern to all of us. Within the limits of our authority, we have tried to
deal with this problem by making our facilities available to the State,
utilizing the Emergency Employment Act and where possible provid-
ing work projects for aid dispensed.
Fortunately the financial status of the Town is sound and, there-
fore, with the cooperation of Federal, State and County Governments
we expect to be able to meet this challenge for the foreseeable future.
At last year's Town Meeting the Selectmen were granted author-
ity to hire an assistant Town Manager. When the Selectmen first met
last spring this matter was reviewed with the Town Manager, Depart-
ment heads and ofiBce personnel and it was decided that by giving
additional responsibilities to certain individuals additional personnel
would not be required. In the interest of economy this continues to be
the policy of the Selectmen.
We have suffered a significant loss of personnel during this last
year through death and retirement. Mellen Benson to whose memory
this report is dedicated died on May 19, 1974. Mellen served the
Town in many capacities for over 40 years, most recently as Treasur-
er. He was a friend to all who were fortunate to know him. He will
always be missed. We were fortunate in that Eleanor Benson agreed
to assume the duties of Treasvu-er and was appointed to succeed him
on June 11, 1974, and has done an outstanding job this year. Fred
Wheeler, Ralph Banfill and Vernon Boutilier all of the Highway De-
partment whose combined years of service exceeds 41 years have re-
tired. Sadie Foster of the oflBce staff also retired after 19 years of ser-/-
ice. People of this sort are difficult if not impossible to replace.
Considerable effort has been expended in attempting to improve
our relations with the various State agencies with whom we deal on
an almost daily basis. Progress has been made in this area. Our efforts
will continue. In addition, our present representatives to the General
Court have worked closely Mdth us in assisting with this effort and in
keeping us informed as to what is going on in Concord.
We look forward to serving you this year and assure you of our
desire to foster sound, economical and humane policies for the Town
on your behalf.
ROBERT B. DICKSON
Secretary, Board of Selectmen
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INVENTORY
LAND — Improved and Unimproved 14,470,030
BUILDINGS 34,640,900
Factory Buildings 1,158,050
PUBLIC UTILITIES - Electric 1,074,550
House Trailers, Mobile Homes and
Travel Trailers Assessed as Personal Property 245 1,025,385
Boats and Laimches 21 5,350
Total Valuation Before Exemptions Allowed $ 52,374,265
Blind Exemptions 4 $ 20,000
Elderly Exemptions 82 237,800
Total Exemptions Allowed 257,800
Net Valuation on Which Tax Is Computed $ 52,116,465
APPROPRIATION
Town Officers' Salaries $ 29,100.00
Town Officers' Expenses 8,940.00
Office Expenses 31,900.00
Election and Registration Expenses 1,660.00
Municipal and District Court Expenses 12,920.00
Town Hall and Other Town Buildings 9,895.00
Employees' Retirement and Social Security 26,069.00
Pohce Department 184,983.95
Fire Department 10,000.00
Care of Trees 200.00
Insurance 26,085.00
Planning Board 1,000.00
Damages and Legal Expenses 2,600.00
Civil Defense 1,700.00
Health Department (Incl.
Hospitals and Ambulance) 29,855.64
Vital Statistics 350.00
Mt. Washington Valley Incinerator
Capital Reserve Fund 8,875.04
Town Dump and Garbage Collection 28,640.88
Highway Department 203,922.00
Class IV Urban 13,840.00
Town Road Aid 12,974.84
Libraries 16,525.00
Town Poor 15,000.00
Old Age Assistance 13,000.00
Soldiers' Aid 3,500.00
Patriotic Purposes (Memorial Day, etc.) 440.00
Recreation (Parks, Playgrovmds, etc.) 1,805.00
New Equipment 7,545.00
Assessing and Tax Map Maintenance 11,350.00
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Advertising and Regional Associations 3,000.00
Payment on Debt (Principal $10,000)
(Interest $9,350) 19,350.00
Survey of Street 5,000.00
Conservation Commission 2,745.00
Highway Subsidy 32,880.06
Special Articles — 1974
Mt. Washington Valley Public Service Council 350.00
Assistant Town Manager 6,500.00
Acquisition of Land 12,000.00
Home Health Agency 3,000.00
White Mt. Region Association 1,500.00
Carroll County Mental Health 2,530.00
Water Safety Program 1,000.00
Fourth of July 1,500.00
Dry Hydrants 6,500.00
North Conway Day Care Center 1,250.00
Conway Village Recreation Commission 5,000.00
North Conway Community Center 5,000.00
Senior Meals and Wheels 845.00
Revenue Sharing - Swift River Bridge 78,173.00
Total Special Articles $ 125,148.00
Less Revenue and Credits
Interest and Dividends Tax 63,607.00
Raib-oad Tax 614.00
Savings Bank Tax 8,139.00
Meals and Rooms Tax 30,000.00
National Forest 75.00
Reimbursement a/c State and Federal Lands 1,000.00
Revenue from Yield Tax Sources 3,478.00
Interest Received on Taxes and Deposits 9,000.00
Business Licenses, Permits and Fihng Fees 600.00
Dog Licenses 1,000.00
Motor Vehicle Permit Fees 100,000.00
Sale of Tax Deeded Property 2,000.00
Fines and Forfeits - Municipal Court 18,000.00
Class IV Urban 6,970.00
National Bank Stock Taxes 1,000.00
Resident Taxes Retained 30,790.00
Surplus 73,000.00
Revenue Sharing (Conbra) 78,173.00
Highway Subsidy 32,888.00
Town Road Aid 11,282.00
Total Revenues and Credits 471,616.00
Net Town Appropriation $ 431,191.41
Net School Appropriations 1,283,014.19
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County Tax Assessment 80,802,00
Total of Tovm, School and County 1,795,007.60
Deduct: Reimb. a/c Property Exempted
1970 Special Session 101,772.00
Add: War Service Tax Credits 26,300.00
Add: Overlay 26,365.98
Property Taxes To Be Raised $1,745,901.58
TAX RATES




Conway Village Fire District .86
Center Conway Fire Precinct .S7
Center Conway Lighting Precinct .11
East Conway Fire Precinct .13
North Conway Lighting Precinct .19
SCHEDULE OF TOWN PROPERTY
AU lands and buildings acquired through tax collector's deeds:
1 A. land, Green Hill Road
Va a. land and buildings, West Side Road
Vi A. land and cottage
30 A. land, South Conway
Vs A. camp and land, West Side Road
Land and buildings, Modock Hill
Camp on leased land, South Conway
Henderson Land
Land and Buildings, Stark Road
Land and Biiildings, Davis Hill Road
Land and Buildings, Intervale Road
Land and Buildings, Artist Falls Road
No. 54 Nathaniel Eastmand — 3rd Division
Land and Buildings, West Side Road
Land and Buildings, Intervale Station
Land adjacent to Fred Pitman
Land and Buildings, Seavey Street
Land and Buildings, Map 29, Lot 2
Land Map 54, Lots 43 and 44
Land and Buildings, Map 22, Lot 62
Land and Buildings, Map 23, Lot 268
Land Map 5, Lot 4A
Land Map 54, Lot 137
1/2 A. Land and Buildings at Side Track
Land and Building, Transvale Acres
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Electricity 500.00 520.07 600.00
Equipment 25.00
Water 15.00 15.00 15.00
Other 50.00 15.00




No. 1 $ 100.00 $ 50.00
Repairs and Improvements
No. 2 500.00 1,004.56 50.00
Sub-Total $ 600.00 $ 1,004.56 $ 100.00
Overdraft $ 404.56
Salt Shed
Repairs and Improvements $ 200.00 $ 88.41 $ 100.00
Electricity 75.00 77.47 100.00
Sub-Total $ 275.00 $ 165.88 $ 200.00
Unexpended $ 109.12
Total $ 9,895.00 $ 12,095.81 $ 17,215.00
Overdraft $ 2,200.81
$ 12,095.81




State Retirement - Employees 3,100.00 11,390.31* 3,100.00
Accrued LiabiUty 6,600.00
Administrative Cost 490.00
Total $26,069.00 $ 29,921.93 $ 34,390.00
Overdraft 3,852.93
$29,921.93




















Cruisers-Purchase and Replace $
Maintenance
Gas, Oil and Tires
Other — Cruiser Equip.
Equipment and Supphes





















































































Conway Fire Department $
North Conway Fire Department
Center Conway Fire Department


















$ 10,000.00 $ 7,757.23 $ 10,000.00
2,242.77




























$ 1,700.00 $ 1,573.17
126.83
$ 1,500.00







Wages $ 16,402.00 $ 15,942.08 $ 17,940.00
Advertising 50.00 50.00
SuppUes 1,000.00 855.97 1,200.00
Equipment and Hand Tools 120.00 15.23 25.00
Maintenance 4,550.00 4,597.69 6,045.00
Telephone 125.00 132.74 150.00
Retirement and Social Security 1,581.16 1,235.51 1,600.00
Insurance 1,387.72 1,163.93 1,258.31
Fire Protection 300.00
Electricity 3,000.00 3,003.34 4,000.00
Other 125.00
Total $ 28,640.88 $ 26,946.49 $ 32,268.31
Unexpended 1,694.39
$ 28,640.88 $ 28,640.88




Mt. Washington Valley Capital
Reserve Fund $ 8,875.04 $ 8,875.04 $ 8,984.94
Labor and Materials 7,728.25




Center Conway Cemetery Assn. 25.00








$ 13,840.00 $ 6,920.00 $ 13,840.00







Route 16 and Bridge
Swift River Bridge Bonds
Total
$ 10,000.00 $ 10,000.00 $ 10,000.00
16,000.00





Interest on Highway Bonds $ 1,350.00 $ 1,200.00
Interest on Swift River
Bridge Bonds
Interest on Temporary Loans
(T. A. N.) $ 8,000.00 $ 17,151.54
Interest on Temporary Loans
(B. A. N.) 21,422.41




1 T Moimted Sander
















$ 7,545.00 $ 7,403.91 $ 13,396.00
141.09
$ 7,545.00 $ 7,545.00
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CAPITAL RESERVE FOR SURVEY OF




$ $ 5,635.00 $
3,377.92
41.49




For Survey of Streets and
Tax Maps
••Transferred to Trust Fund










of Commerce $ 1,500.00 $ 1,500.00 $
North Conway Chamber
of Commerce 1,500.00 1,500.00
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January 1, 1974 - December 31, 1974
-DR.
-
1973 Auto permits $1,448.28
1974 Auto pennits 103,778.16
1975 Auto pennits 3,034.09
1974 Dog licenses 920.00
1974 Bicycle licenses 211.50
1974 Filing fees 38.00
1974 Majority cards 3.00
1974 Taxi cab license 50.00















National bank stock taxes 1,459.10
Yield taxes 3,656.17
Interest collected 233.53
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Balance Jan. 1, 1974 $ 144,493.63
Receipts during year $3,224,868.62
3,369,362.25
Expenditures $2,777,391.03
Balance • ' $591,971.22
BALANCE STATEMENT
Balance in North Conway Loan 323,402.71
Outstanding checks 196,989.70
126,413.01
Dep. in transit 65,558.21
191,971.22
Add investment treas. bills 400,000.00
FEDERAL REVENUE SHARING ACT
Cash transferred gen, fund 8,220.63
Investment in treas. bills 39,452.14
Received payment last quarter 20,024.00
BALANCE STATEMENT
Invested treas. biUs 39,452.14
Invested treas. bills 24,280.17







Cash: $191,971.22. Treasury Bills:
$400,000.00 $591,971.22
Total $ 591,971.22
Capital Reserve Funds (R.S.A. Chap. 35)
Survey of Streets 23,891.13
Mt, Washington Valley Incinerator 9,954.92
Total 33,846.05
Due from State:
T. R. A. 3,306.24
Total 3,306.24
Unredeemed Taxes:
Levy of 1973 33,557.77
Levy of 1972 7,786.05
Previous years 1971 $668.00, 1970 $160.27 828.27
Total 42,172.09
Uncollected Taxes:
Levy of 1974, including Resident Taxes
and Yield Taxes 326,771.03
Total $326,771.03
Total Assets $ 998,066.63
Current Surplus December 31, 1973 73,000.00
Current Surplus December 31, 1974 229,239.29
Increase of Surplus 156,239.29
UABIUTIES
Accoimts Owed by the Town:
Unexpended Balances of Special Appropriations:
Mt. Washington Valley Public
Service Council $313.19
Dry Hydrants 169.59
Swift River Bridge (rev. share) 5,412.62
Flood Control Project 1,000.00
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Feasibility Study for Central
Municipal Facility 500.00
Water Supplies for Rural Fire Suppression 2,029.56
$9,424.96




Yield Tax Deposits (Escrow Account) 400.00






Total (Other Liabilities) $18,051.75
Total Accounts Owed by the Town $731,675.05
State and Town Joint Highway
Construction Accounts:
Unexpended balance in State Treasury T.R.A. 3,306.24
Total 3,306.24
Capital Reserve Funds:
Survey of Streets and Mt. Washington
Valley Incinerator $33,846.05 33,846.05
Total Liabilities
Interest received on Delinquqent Taxes
Law Enforcement Assistance Act
Town oflBcers' expenses,
includes ofiBce expense 37,778.22
Election and registration expenses 1,524.62
Municipal and District Court expenses 13,304.00
Expenses town hall and
other town buildings 12,095.81
Reappraisal of Property 11,518.20
Protection of Persons and Property:
Police department 186,125.37
Fire department, including forest fires 7,757.23
BHster Rust and Care of Trees 196.15






including hospitals and ambulance 29,770.56
Vital statistics 324.00
Town dumps and garbage removal 26,946.49
Highway and Bridges:
Town Road Aid 1,692.37
Highway subsidy 32,888.06
General Expenses of Highway Department 192,101.78
Libraries 16,525.00
Public Welfare:




Memorial Day, Veteran's Association
and Old Home Day 440.00
Recreation:
Park and playgrounds, including band concerts 1,993.73
Unclassified:
Damages and Legal Expenses 1,392.00
Advertising and Regional Associations 3,000.00
Taxes bought by town 58,875.13
Discounts, Abatements and Refunds 971.00




REPORT OF CONSERVATION COMMISSION
The Conway Conservation Commission reviewed the "dredge
and fill" by the Artist Falls Estate development and made recom-
mendations to the special board in Concord. The special board order-
ed, "1. Return Artist Falls Brook to its original channel, restore the
banks, slope, seed, and mulch the restored banks. 2. Fill in the newly
created channel that by-passes the pond. 3. Breach the dam at the
lower end of the pond at least 40 feet wide and down to the eleva-
tion of the original brook bed."
House Bill number 817 has provided Conservation Commissions
with legislation to prevent such action as at Artist Falls.
The Conservation Commission can call for public hearings on
permit applications. A property owner seeking a permit to dredge and
fill, receives the application from the Water Resources Board in Con-
cord. The application is then filed with the Town Clerk. Copies of the
application are sent to the Selectmen, Planning Board and Conserv-
ation Commission. The local Conservation Commission has seven days
from the filing date to notify the special board in writing of their de-
sire to investigate the site and the environmental impact of the pro-
posed dredging and filling.
We are doing all we can to keep on top of matters and to bring
these items to the attention of the proper state and town authorities
to prevent misuses and abuses, which we feel is our major role in
conservation and preservation activities.
Whitaker Woods was acquired by the Town, and this convey-
ance is subject also to the following conditions which shall be con-
strued as covenants rurming with the land. One condition is that mo-
tor vehicles shall not be allowed on said property except for mainte-
nance purposes. In accordance with this condition, which is also a
Town Ordinance, no snowmobiles are permitted in Whitaker Woods.
The Consen'ation Commission, with the help of the Conway Police
Department and others, has been seeing that this condition of con-
veyance is being enforced. Whitaker Woods is receiving an increasing
amount of use by the sld touring public as well as being a practice
area for the high school and other cross-country ski competitions.
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The Saco River Overlook on Route 16 and also approximately
twenty acres of land along the south side of Artist Falls Brook in
North Conway were acquired by the Tov/n in 1974.
Routed signs for Pudding Pond, the Shedd Woods, and Artist
Falls will be purchased and erected in 1975, The Town Commcn
Lands have been surveyed and the comers are being monumented.
"Davis Park" and the termis courts in Conway are heavily used
and enjoyed, thanks to the late Mr. James Simonds and the Bureau of
Outdoor Recreation.
The Commission feels that a long-range management plan along
with maps and overlays showing Town lands is high priority in order
to plan the different activities and many uses on these Town proper-











Report of Library Trustees
The Conway Public Library continues to serve the public as a
resource center, an information center, and a book-magazine-record
institution.
The Trustees meet alternate months to care for the physical
needs of the hbrary. The windows and the bulkhead have recently
been painted, the children's room is now on a separate heating zone
to keep it comfortable in even the coldest weather. The clock has
been electronically controlled so it does not strike from 9 p.m. to
6 a.m. A unique sign has been erected at the front of the building.
A book drop is included in the new budget.
Oiu" librarian, Mrs. Kenneth Marschner, has continued to man-
age the library with efficiency and eflFectiveness. She attended the
New England Library Conference in September, and the workshop
for librarians in Whitefield. The library presented a display of new
children's books, sponsored by the State library. We oflFered a display
of crafts from the Carroll County Home, as well as various arts and
crafts exhibitions. The annual book sale was held in August.
Estimated circulation of books is about two thousand over last
year.
Two fifth grade classes from the Conway elementary schools
toured the hbrar>', receiving instruction in hbrary use, Ustening to
brief book reviews and enjoying the children's room.
The Center Conway branch of the libraiy, with a new sign at
die street, is now open four hours each week — Wednesday and
Saturday, on an experimental basis.
We are fortunate to have Mrs. Marschner as our Ubrarian, and
express our appreciation to her and the assistant hbrarians, Ethel
Towle, Annah Carroll, Amy Gardner, Tracy Gardner and Lorraine
Duncan. Laurel Smith serves as hbrary page through the courtesy
of the Community Action Program. James Richardson continues as
our custodian.
We also express our gratitude to all who serve in our Outreach
Program, which continues to grow, and to the public who support







Salaries - Librarian $ 3,053.00 $ 2,442.40 $ 3,627.00
Assistant 1,755.00 1,985.88 1,820.00
Others 2,464.00 2,670.30 2,664.00
Janitor 2,340.00 2,340.00 2,527.00
Petty Cash 160.00 116.25 150.00
Park Care 250.00 140.00 250.00
Books and Magazines 2,750.00 4,219.44* 2,750.00
Ubrarian's Reference Aids 200.00 185.43 200.00
Repairs and Renovations 3,275.00 3,108.87 2,185.00
Fuel 1,000.00 735.55 1,000.00
Electricity 600.00 739.10 1,000.00
Telephone 200.00 159.40 200.00
Furniture and Fixtures 350.00
Supplies - (Librarian $220.89)
(Janitor $201.92) 500.00 422.81 500.00
Insurance 500.00 332.00 500.00
Conferences and Training 150.00 97.00 250.00











Books and Magazines 4,219.44*
Librarian's Reference Aids 185.43






Conferences and Training 97.00
Miscellaneous 159.03
Total Disbursements $19,853.48








Conway Village Park Association
The Conway Village Park Commission had a flag pole installed
and the last of the summer we had electricity run to it so that a flag
could be illuminated. However it was too late in the season to do tliis.
We do have definite plans for a water fountain which will be il-
luminated. This is an article in the Warrant. We feel this would be
a definite improvement in this section as it would enhance the ap-
proach to the covered bridge and also the new bridge.
The financial statement is as follows:
Cash on hand January 1, 1974 $1,009.82
Expenditures Deposits
2/ 4/74 Flag pole
North Conway Park Commission
Statement of Receipts and Disbursements
as of November 30, 1974
Cash on Hand January 1, 1974:
Savings Account (N. Conway Loan
Cash on Hand November 30, 1974:
Savings account (White Mountain
National Bank)
Mt. Washington Valley Public Service Council
January 27, 1975
Subject: The Solid Waste Disposal Study and Recommendations Per-
taining Thereto.
Pursuant to the Aiticles in the Town Warrants of the towns par-
ticipating in the Mount Washington Valley Pubhc Service Council,
the Coimcil submits the following report covering the period from
Town Meeting Day to the end of December 1974.
The Council has held ten meetings since its first organizational
meeting. At the organizational meeting Mr. Howard C. Dickinson,
Jr., of Conway was elected Chairman and Dorcas H. Deans of Inter-
vale was elected Secretary. Committees were appointed to study and
make recommendations concerning various aspects of the sohd waste
disposal situation in the Valley. The committees are the Landfill Com-
mittee, the Incinerator Committee, the Recycling Committee, and the
Private Contracting Committee. At the meeting the committees pre-
sented a number of experts on the various aspects of sohd waste dis-
posal and sponsored several field trips to operating disposal projects
including landfill and recycling operations.
With some data provided to us by the North Coimtry Coimcil
and with a significant assist from the North Coimtry RC&D Commit-
tee, the volume of solid waste generated in the Mount Washington
Valley was estimated to average 30 tons per day with volume during
peak periods of the year amounting to 50 tons per day.
LANDFILL: A landfill waste disposal operation for the commu-
nities in the Mount Washington Valley faces an immediate problem
of finding sufficient area vdth suitable soil conditions for such an op-
eration. The present site of the Conway dump is marginal as to area
and soil conditions have not been fully investigated. In its present
status, with volume reduced by burning in one authorized open pit,
the site is barely able to accormnodate Conway, Albany and Eaton.
With the operation of a second open pit the Towns of Bartlett and
Jackson might also be accommodated but the New Hampshire Air
Pollution Control Commission has recently denied the Tovvm of Con-
way permission to construct a second pit. It should be noted here that
landfill as a popular way of disposing of solid waste is losing favor.
As compared to other methods it requires a significant amount of land
with rather exacting characteristics and at highly inflated values and
it is now developing that even though properly buried and managed,
the decomposition of the waste produces undesirable gases at the sur-
face of the fill and contributes to long term pollution of underground
and surface waters.
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INCINERATION: Incineration has the advantage of volume re-
duction of up to 90% which can be accompHshed quite efficiently in
a manner meeting present federal and state standards for non-pollu-
tion of air and water. It has the disadvantage of being quite expens-
ive. Satisfactory incinerators are currently produced by manufacturers
in pre-assembled and pre-tested units of 2500 pounds per hour. In-
cinerators are also custom built to meet the particular volume and
ti-eatment requirements of a using agency but such incinerators, while
they might be somewhat more efficient for the volimies which they
are designed to handle, require a much larger immediate capital ex-
penditure and they leave the community without any disposal capa-
city when they are down for repairs or servicing. The modular units
permit acquisition costs to be spread over three or four yeais, permit
incinerator capacity to be located at several points in the service area
thus reducing transportation costs, and provides some incineration ca-
pacity at all times even though one or more units may be down for
repairs.
RECYCLING: Recychng is the process of withdrawing from
sohd waste all material which can be re-used and getting it back into
the resource supply of the country. There is little doubt that as natural
resources diminish recycling must develop.
Like incineration it accompHshed a significant reduction in the
volume of waste to be otherwise disposed of. Depending on markets
for the reclaimed material, recycling can produce a profit for waste
disposal operations. At the least recychng provides material resources
which are becoming increasingly important in the economy of our
country.
PRIVATE CONTRACTING: Preliminary studies show that com-
plete operation of any solid waste disposal system cannot now be un-
dertaken as a private operation without pubhc support. In the oper-
ation of a particular system, however, some phases lend themselves to
private contracting, such as scheduled and unscheduled transportation
of solid waste and the operation of plants and equipment provided
by public financing
SUMMARY: The Council has not come to any final conclusions
and recommendations on the subject of solid waste disposal. As the
year ended the smaller communities were squeezed and squirming be-
tween the deadhne to cease open burning by July 1, 1975, and the
cost of presently approved alternatives. An effort, sparked by Meredith,
is being made to gain approval of open pit burning as an accepted
method of waste disposal. There are mm-murings in the legislature
about extending the deadline for open burning for a year or more.
There is a strong feeling that maintenance or restoration of clean air
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and clean water in our smaller communities does not require the ex-
penditure of the large sums of money that at present seem to be de-
manded of them. It is possible that the Boston Sand and Gravel Com-
pany pit in Ossipee may be available to receive solid waste from most
of the communities in Carroll County,
Under these circumstances it does not seem prudent to recom-
mend to our supporting commimities a firm course of action in solving
our waste disposal problems at this time. The Covmcil is firmly con-
vinced, however, that the communities composing the Mount Wash-
ington Valley area can best and most economically deal with their
waste disposal problems by joining in regional action as provided by
RSA 53-B:l under which the Council is now operating and by RSA
53-B:6. The Council recommends and urges the continuation of the
Mount Washington Valley Public Service CouncU and hopes to be
joined soon by the Towns of Chatham and Eaton for the mutual ben-
efit of all communities with common problems.
Members of the Council:
Albany: Wilfred Frechette Bartlett: Judy Smith
Francis Gibnartin David Taylor
Arnold Wilhams Benson Howard
Conway: Penny Deans Jackson: Ray Abbott
Howard Dickinson, Jr. Rodney Charles
Edmund Warren Herbert George
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Water Safety Programis'
The Town of Ck)nway appropriated $1,000.00 for 1974 to help
pay costs of the Water Safety Program as directed by the Conway
Chapter, American Red Cross.
Classes for Conway and North Conway vOlages were held at
Echo Lake State Park using the facilities there during two different
four week sessions. The first one was attended by children from North
Conway, Kearsarge, Intervale and Redstone children. Children from
Conway village attended the second session. Scheduling was arranged
to meet the educational needs of children of varying abilities. Errol
Wiggin volunteered as a Water Safety Aide-in-Training, and worked
for four weeks. This is part of the program for preparation for being
a Water Safety Instructor.
The staff for 1974 included 7 Water Safety Instructors: Helen F.
Hill, Karen Junge, Jody Breen, Stefanie Cravedi, Verlene Kendrick,
Lucy Warren and Helen Warren.
(342) children were enrolled for classes. Many more children
who should have been there did not have transportation. Several
mothers volunteered to transport children and this kindness was ap-
preciated.
An experimental class with 5 year olds was tried during the last
2 weeks of the second session. This was very satisfying for the parti-
cipating children, their parents and the instructors. Many parents,
grandparents and friends watched the demonstrations on the final
day. The principles of mouth-to-mouth resuscitation were taught to all
pupils as the beginning in Basic First Aid.




All open burning when the ground is not covered with snow is
controlled by the Town Forest Fire Warden in cooperation with the
New Hampshire Forest Fiie Service. Anyone wishing to kindle a fire
out-of-doors when the ground is not covered with snow must have a
written permit signed by the Town Forest Fire Warden. If the fire is
to be kindled on land not owned by the person kindling the fire then
he must have the pennission of the landowner. No outdoor fires can be
kindled between 9 A.M. and 5 P.M. unless it is raining, without the
additional approval of the District Forest Fire Chief.
The 1974 forest fire season was one of the worst in the past two
decades. Woodlands in central and southern New Hampshire became
so dry in mid-August that the Governor and Council, upon the recom-
mendation of the State Forester, enacted a partial woodlands closure
in Sullivan, Cheshire, Hillsborough, Merrimack and Belknap Coun-
ties and a complete woodlands closure in Strafford and Rockingham
Counties plus the Towns of Bamstead, Gilmanton and Alton in Belk-
nap County. Through the excellent cooperation of the citizens of our
State no major forest fire occurred at any time during the year.
Report of Police Commission
The present members of the Pohce Commission commenced
functioning as a group in May, 1974 following the resignations of
Francis Deasey and Everett DeWitt. Maurice Frechette and Robert
Gardner were appointed as replacements.
Since the former Chief, Albert Lane, resigned at the end of April,
one of the first obligations of the Commission was to appoint a re-
placement.
The Commission established a criteria to be followed in the se-
lection of a new Chief. Among other considerations, an officer must
successfully pass the New Hampshire Department of Personnel exam-
ination for police chief. An advertisement was placed in newspapers
advising those interested that the Commission would be considering
applications for chief. All members of the Conway Police Department
were afforded the opportvmity to take the examination. Two members
of the Department successfully passed the test.
The Commission received several applications from officers out-
side of Conway. Since the salary rate for Chief in Conway is relative-
ly low compared with other towns within the State of comparable
size, the applications from well experienced senior police officers was
limited.
Considering all of these factors and especially the fact we had
an application from a Conway Police Officer who had experience
within the Department, was well acquainted with the Town, had the
respect and support of the other members of the Department; our
decision was to appoint this officer: M. Allan MacLean, as Chief.
In our opinion, his performance has far exceeded our hopes and
expectations; he has done an excellent job considering the circum-
stances that prevailed when he assumed the position. The Town of
Conway is especially fortunate to have this man as Chief. We are es-
pecially impressed with his honesty, integrity and absolute determina-
tion to operate a Department that is above reproach. We, as the Po-
lice Commission, have pledged otu* support to the Chief and to the
Department to the attainment of this objective.
As with the selection of the Chief, the Conmiission has estab-
lished, as a part of the criteria for either promotion or new appoint-
ment, the successful completion of the applicable New Hampshire De-
partment of Personnel examination for Sergeant or Patrolman before
consideration. All appointments and promotions have had the recom-
mendation of the Chief following a careful background investigation.
During the year, the Commission has appointed two officers to
the rank of Sergeant, Maurice Salmon and David Bennett. We believe
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we have made an excellent, although difficult, choice as there are
other officers on the Department that are very we]] qualified.
The Chief felt that it was essential to increase the number of
Special Officers available to the Department in order to provide the
additional manpower that may be required for special events and to
man the Department should regular officers be sick, on vacation, at
training schools or otherwise not available. This was done. The Com-
mission and the Chief used the same criteria for appointment of Spec-
ial Officers as Regular Officers. (It is interesting to note that only ap-
proximately 25% of those taking the patrolman examination receive
a passing score.)
The Commission and the Chief have met several times with the
Selectmen and the Tovim Manager to discuss and resolve mutual
problems. The Commission fully recognize the Selectman's fiscal re-
sponsibility for the Police Department and have felt a keen obligation
to assist and support the Selectmen in these matters. The Town Man-
ager and the clerks have been very helpful, the very prompt monthly
status of budget report has been especially helpful. Arrangements have
been made to continue regular meetings with the Selectmen and the
Town Manager; we are certain that many benefits v^dll accrue to the
Town. "Harmony being the strength of all institutions."
An early accomplishment of the present Commission and Chief
MacLean was to have a mutual understanding of the roles and func-
tions of the Commission and the Chief vis a vis police to operations.
As a result, it appears to the Commissioners, that we have an excel-
lent working relationship between the Chief, representing the depart-
ment, and the Commission. As Commissioners we do not interfere
with the regular operations of the Department, we do not delve into
individual incidents, we do not read the arrest book, we have told the
Chief, and all of the officers individually, we will not interfere, not
attempt to influence any arrest or charges the police may bring against
any person.
By the same token the Commission meets regularly every other
Thursday evening at the Town Hall with all meetings open to the
public. If anyone, including officers, has a complaint concerning the
operation or policy of the Department, they may present their griev-
ance or complaint to the Commission for investigation and a report.
During the past several months the system appears to be working
well. A few complaints have been received, some, in our opinion, not
justified, others in which the Chief has taken corrective action, and
still others which the commission has made corrections or adjustments
to policy matters.
The Commission, along with the extensive assistance and coop-
eration of all Department personnel developed and delineated, for the
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first time a written Compensation Regulation Policy and a Vacation,
Holiday and Days Off Policy.
Administratively, the Commission along with the Chief, have:
developed an improved payroll and reporting system; together with
Sergeant Bennett developed a planned program of preventative main-
tenance for the vehicles, and a detailed record of maintenance ex-
pense; Patrolman Mullen has developed and is recording mileage and
gasoline usage for each vehicle; Patrolman Sonne has developed,
through interviews and establishment of a rotation list, a fair and
equitable procedure for the Department to follow when asked by mo-
torists for garage or wrecker assistance.
Chief MacLean brought to the attention of the Commission a
revision, in July of 1973, of a State Law which provides for reim-
bursement from the Court for police department expense in connec-
tion with breathalyzer examinations for persons charged in Court with
DWI. Upon completion of negotiations with the Court as to the
amovmt per case, there will be a reimbursement to the Town from
the Court, for each DWI case processed through the Conway Police
Department.
The Dispatcher has a very vital fimction within the PoUce De-
partment. After careful consideration, analysis of costs, weighing of
the benefits to be derived, the Commission and the Chief felt there
should be a uniformed, sworn ofiBcer functioning as dispatcher during
the evening hours to midnight and on weekends. The evening hours
are usually the busiest for emergency poHce activities, hundreds of
people come into the station during the evening hours, over the course
of a year seeking help or assistance; the Police Department Dispatch-
er is the only representative of the Town readily available, and gen-
erally the only pCTSon some one from out of town could readily locate
whether it was a pohce matter or some other town matter. The Dis-
patcher is the sole representative of the Town readily available to
strangers 24 hoxurs per day. A dispatcher that has also functioned in
the "field" can also more readily appreciate the problems to an inci-
dent that may arise and function more efiiciently and effectively. Since
the Department receives more than 16,000 telephone calls per year,
many of which are of an emergency nature, it is absolutely essential
that competent and experienced persons fill this position, especially
during the evening hours when other police personnel may not be
in the station. For these reasons, and since the cost amounted to the
difference in salary between a dispatcher and an officer, the position
is filled by an officer on a rotating basis during the hours stated.
The Chief has submitted to the Commission plans for coordinat-
ed training of all personnel. The Commission has supported the plan
as we believe it is realistic and will be effective.
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There remains much for the Commission to accomplish during
the coming year: Together with the Selectmen, Town Manager and
the Chief, we hope to have a delineated purchasing procedure that
will protect the interests of the vendors, the Department, the responsi-
bility of the Selectmen and be efficient. We are in no way implying
that there should be detailed written procedures for all to follow, for
their protection as well as the interests of the taxpayers.
The Chief is desirous of establishing a new reporting and record
keeping system for implementation in January 1976 which will be
compatible with State and Federal Agencies and yet not be unduly
burdensome for a police department of this size.
The Commission, Pohce Department Personnel with the assist-
ance of the State Personnel Department and persoimel from the office
of Pohce Standards and Training have made prehminary investigation
and analysis into a new concept of compensation which would be
based on achievement, such as successful completion of independently
supervised examinations in various fields of law enforcement. Hope-
fully we will be in a position to implement this plan in 1976.
Much has been said and written over the years about the inade-
quacy of the present pohce headquarters. The Commission decided
that to continue to ignore the problem was to disregard our respons-
ibihties. The Commission established a Pohce Headquarters Facilities
Committee and asked that Committee to investigate all alternatives
and make their recommendations. The selection of the members of
the Committee was predicated on both geographical representation
within the Town and for representation of people from different in-
terest groups. The Selectmen were also included on the Conunittee.
The Town certainly owes this Committee much gratitude for their
time, effort and sincerity in developing a proposal for the voters to
consider. The Committee incurred no expenses to the Town nor any
future obhgations to the Town should the proposal be defeated by
the voters.
Respectfully submitted,




Report of Conway Police Department
I herewith submit the Annual Report of the Conway Police De-
partment for the year 1974.
Phone calls received 16,387
Investigations 2,593
Arrests and Summons 998
The following is a list of the charges for which the above ar-
rests were made:
Complaint Investigations Arrests
1 — Criminal Homicide
28 — Curfew and loitering
29 — Runaways 16 8
30 — Road and driving laws 119 552
30A — Ski-doo comp 19 4
Miscellaneous
Total value of property recovered:
Motor Vehicle $18,895.00
Cash and Misc. 24,698.00
Total $43,593.00
Total value of goods reported as thefts; $16,375.00
(Excluding burglaries)
Motor Vehicle accidents/property damage 325
Motor vehicle accidents/person injury 24
Motor Vehicle accidents/pedestrian 3
The year 1974 was a particularly diflBcult one for the Cbnway
Police Department. Early in the year we spent a gi'eat deal of time
investigating a homicide. By the end of summer, the department svif-
fered the loss of a total of 4 veteran oflRcers (including the Chief).
This loss of experienced men has meant a great deal of extra
work on the remaining officers.
However, on the brighter side, we have been very fortunate in
hiring some very capable men to fill the vacancies. All of the men
hired have had some previous poUce experience.
New Hampshire law requires that 3 of these men will have to
attend the Pohce Academy during the year of 1975 for six weeks
each. I am of the opinion that within the next year we will exper-
ience a substantial improvement in effectiveness and eflBciency of the
department. A great deal of progress has been made due to the help
of the three Police Commissioners and the entire department, but a
great deal remains to be done.
This year's total department activities has decreased very slight-
ly from 2656 investigations in 1973 to 2593 in 1974. However, the
increased arrests for serious offenses more than offsets the decrease
in minor violations. Example:
1973 Burglaries arrests totaled 19 1974 total 40
1973 Arson arrests totaled 1974 total 5
1973 Forgery and Counterfeiting totaled 1974 total 10
1973 Fraud totaled 3 1974 total 22
1973 Drugs totaled 15 1974 total 33
1973 DWI totaled 65 1974 total 100
Offenses such as these require a great deal of time to investi-
gate as well as prosecute. The assistance of the New Hampshire State
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Police and the Carroll County Sheriff's Department has been request-
ed and received on numerous occasions. However, I, as Chief, have
had to make priorities as to the amount of time spent on many inves-
tigations.
I have submitted a request for Federal Funds to enable this de-
partment to have a full time investigator. The cost to the Town would
be approximately $475.00 for 1975, and with a second Federal Grant
in 1976, approximately 50% of the investigator's salary. The investigat-
or's position as it was in the past was primarily occupied with Couit
preparationj with httle time available for actual investigation. In the
future I would have the position of investigator and prosecutor filled
by 2 different men.
My request for 2 cruisers is based upon the fact that as of Feb-
ruary 1 the mileages on the present 4 cruisers are as follows. No. 60—
141,000; No. 59 - 65,000; No. 58 - 114,000 and No. 57 - 91,000.
I think that the abiUty to operate those vehicles within our mainte-
nance budget speaks well for the oflBcers, but I do not think this is a
sound practice. The total yearly mileage for the department is ap-
proximately 225,000 miles. 1 feel that a replacement of 2 vehicles per
year is a necessity.
With the poor economical situation in mind, I have tried to keep
my requests for 1975 to the barest minimum. However, it should be
mentioned that in poor times that poHce agencies are often the busi-
est and present trends would seem to bear this out.
In conclusion I would hke to thank the PoHce Commissioners in
particular for the many hours of help they have given me. To the of-
ficers and the rest of the department a thank you for their continued
cooperation and support that makes it possible for me to fulfill the
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